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Child Outcomes Accountability Team Agenda
September 25, 2025 | 9:00 - 10:30 a.m.

Zoom Recording via YouTube
Slide Deck

Desired Outcomes
e Familiarize ourselves with maternal health strategic plan & Vermont’s Early

Childhood Strategic Plan (formerly known as “the VECAP”)
e Report out responses to policy rec survey with top COAT priorities
e Discuss draft language for policy recs

Time Agenda Item

9:00 — Welcome

9:05

9:05 - COAT Legislative Priorities and BBF’s Policy Recommendations
9:45

Martha Braithwaite - BBF Policy Manager will share results of the policy priority
survey and share draft recommendations for consideration and discussion.

Two health and nutrition draft recommendations:

e Ensure Child and Family Nutritional Needs Are Met: In the face of federal
funding cuts, maintain current eligibility and benefit levels for nutrition
programs including 3Squares Vermont, WIC and Universal School Meals
(and continue to improve access to CACFP)

e Ensure Healthcare and Mental Healthcare Access: In the face of federal
funding cuts, maintain current eligibility and benefit levels for medicaid and
related health services for all, regardless of citizenship or immigration status.

Kheya suggests adding “regardless of citizenship status...” language to food access
as well.

Renee shared a policy suggestion supporting McKinney Vento coordination. $245k
available for communities to support liaisons in school districts, requests around
$600k. 85% requests around transportation. Impacts public school settings and
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https://youtu.be/78RiBFxJD1k
https://www.buildingbrightfutures.org/wp-content/uploads/2025/09/Sept-COAT-2025.pdf

early childhood. Proposed as federally flat funded. Education for Homeless Children
and Youth

Bev Boget shared Family Rapid Rehousing Program. Serves around 200 families

but set to expire at the end of June. HOME Family Housing Voucher Program —
CVOEO

Renee Kelly, Head Start: Along the voucher program thought - here's an example of
that work in CT specifically between Head Start and housing providers - but this
could also be a successful model beyond just Head Start....

vernor Lamont Announ ntinuation of H tart On Housing: A Stat

Program Increasing Access To Permanent Housing for Families With Young
Children

https://headstartonhousingct.com/

Katy Leffel shared the Perinatal Quality Collaborative VT latest data brief:
Understanding the Role of Local Maternity Care in Vermont.

9:45 -
10:00

Status Update: Maternal Health Strategic Plan

Katy Leffel - Perinatal Nurse Program Coordinator, VT Department of Health,
Family & Child Health Division shared an update on the Maternal Health Strategic
Plan. This is the beginning of the process to collect feedback and share the draft
plan with partners and communities across the state.

Maternal Health Strategic Plan Feedback Form This is a draft, please respond via
this form with specific ideas on how to strengthen and make more meaningful and
concrete this initial broad stroke.

Please fill out this brief interest survey to tell us about your preferred level of
involvement Maternal Health Innovation | Vermont Department of Health

10:00 -
10:20

Status Update: Vermont’s Early Childhood Strategic Plan (formerly VECAP)

Kate Bailey - BBF Network Manager, shared the latest draft and highlighted the
changes made to the updated Plan 2030. BBF will continue to collect feedback on
this draft until Friday, October 3rd. The endorsement vote of the draft is expected on

Monday, October 27th at the in-person_State Advisory Council Meeting.

The latest Strategic Plan drafts and updates can be found on BBF’s website.
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10:20 — | Updates and Announcements
10:30
1. Next Meeting in OCTOBER - 10/23 Thursday at 9am Zoom Special

Meeting. https://us02web.zoom.us/j/88628794750

TOPIC: The Vermont Department of Health’s Coordinated Intake Referral (CIR)
Systems Study is taking an in-depth look at Vermont’s current systems of intake and
referral to better understand agency roles and referral pathways, as well as highlight
the system’s strengths and opportunities for improved efficiency. This study will
provide useful insight into how the system can be improved to support families
access to services in the early childhood space. We are speaking with key partners
and interest-holders who accept and/or make referrals in the early childhood system
to learn more about how agencies currently collaborate to offer services.

2. BBEF Statewide Regional Council Summit is on October 16 in Montpelier.
More information and registration on the website.

The BBF Child Outcomes Accountability Team works to improve integration and coordination
of early childhood public and private partners committed to the health and well-being of children
and their families. The group will inform strategies and monitor progress to ensure that children
are healthy, thriving and developmentally on track from the prenatal period to third grade by
promoting and monitoring outcomes in the following domains: physical health, development and
educational outcomes, mental health outcomes, and basic needs outcomes. Goal 1 also
promotes the importance of prevention and early identification across the same domains.

Contacts:

Katy Leffel, Co-chair, Vermont Dept of Health / Division of Family and Child Health
Beth Truzansky, BBF Deputy Director, btruzansky@buildingbrightfutures.org

Kate Bailey, BBF Network Manager, kbailey@buildingbrightfutures.org

Present: 21 attendees

Attendance: BBF - Kate, Beth, Martha, Hannah, Valerie, Courtney, Anna, Jen Fortman

Ann Dillenbeck, Bev Boget VECAA, Halen Matteis CDD, Helen Myhre, Janet Kilburn VDH, Katy
Leffel VDH, Keely Agan HFVT, Kheya Ganguly DMH, Kristi Smith CIS, Linda Hazard VTEHDI
Pediatrician, Margaret Urban VDH, Maria White, Julie Parent VCHIP, Renee Kelly Head Start,
Tara Ransom ESD, Lauren
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