
 
State Advisory Council Agenda  

Monday, September 22, 2025 | 1:30-3:00 p.m. 
Link to register 

 
Desired Outcomes:  

● Explore how the Early Childhood Strategic Plan serves as a tool for families, 
policymakers, advocates, educators, researchers, and business leaders to work from a 
common vision. 

● Build familiarity with the process used to develop the drafted Plan, our commitment to 
equity and justice, and why key strategic priorities were selected. 

● Discuss the SAC’s approach to monitoring and accountability and what it means to 
endorse the Plan.  

● Provide an opportunity for members of the SAC to state their excitement about the Plan 
or identify specific areas of concern. 

● Build alignment and collaboration across Regional Councils, State Advisory Council, and 
Vermont’s Early Childhood Action Plan committees. 

 
Advance Materials 

● July SAC Meeting Minutes 
● Vermont’s Early Childhood Strategic Plan (Draft 3) 

 
Time Topic 

 1:30 –   
 1:35 

 Welcome 
● Welcome 

 1:35 – 
 1:45 

 General Council Business 
● SAC Roll Call 
● Approval of July SAC Minutes 

https://us02web.zoom.us/meeting/register/A9PrWWMhQ8yw4T0kugbyXA#/registration


 1:45 – 
 2:15 

Vermont’s Early Childhood Strategic Plan - update for 2026-2030 
Vermont’s Early Childhood Strategic Plan 2030 provides a shared vision and 
roadmap to ensure that every child in Vermont, from the prenatal period through 
age 8, has the resources, opportunities, and support to thrive.  
 

● Hear from Nadia DuBose of The Creative Discourse Group about: the 
construction of the plan, including the intensive engagement process that 
guided the plan’s strategic priorities; the commitment to equity and 
justice; and the desire to steward ongoing dialogue, collaboration, and 
action. 

● Hear from Morgan Crossman, Executive Director at BBF, about the SAC’s 
approach to monitoring and accountability. She will outline the sign-on 
process, what it means to endorse the Plan, and timeline.  

● Q&A 

2:15 – 
3:00 

The presentation will be followed by discussion first in small groups of three, then 
as a full group to explore: 
 

● What are you most excited to steward? 
● Over the coming year, what issues would you like to further discuss together 

in order to move them forward?  
 
When we reconvene, the SAC will have an opportunity to share your reflections 
and identify specific areas of concern (2 minutes each). 
 
Closing Remarks and next steps 

● Final feedback on Draft 3 collected, final feedback collected on 3C (K-3) 
section 

● A final document in mid-October 
● The SAC will vote to endorse the final Vermont Early Childhood Strategic 

Plan at the October 27 meeting. 

3:00 Adjourn 

 
Next Meeting: October 27 from 12:30-3:00 pm in-person - at the Barre Social Club, 105 N Main 
St #102, Barre. Lunch will be provided. 
The focus of this meeting will be to collect input on the 2026 Policy Recommendations of the 
BBF State Advisory Council network. We will also take a vote to endorse Vermont’s Early 
Childhood Strategic Plan 2030. 
 
 
 
 
 


