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State Advisory Council and

Vermont's Early Childhood Action Plan Summit

Tuesday, May 27,2025 | 1:00-3:00 p.m.
VIRTUAL ZOOM REGISTRATION LINK

Desired Outcomes:

e Rededicate our commitment to the vision and priorities set forth in Vermont’s Early Childhood
Action Plan 2020-2025 (5 year strategic plan)

e Celebrate what we learned from the Network engagement process conducted over the past
four months to inform strategic plan priorities
Gather feedback on strategies in the first draft of the strategic plan update

e Preview the timeline and process for writing and gathering feedback on the drafts throughout
the summer for endorsement by October 2025

e Build alignment and collaboration across the BBF Network (State Advisory Council, VECAP
Committees, and Regional Councils)

1:00 - 1:15 Welcome
e Welcome & Opening Remarks

e Roll Call

1:15-1:30 Celebrate Network Engagement Success

e The Creative Discourse Group will present an overview and key
findings from the network engagement process.

e We will then ask community conversation hosts and participants
who join us to share their perspectives on the process.

1:30 - 2:35 Strategic Plan First Draft Feedback
e Gather input on initial strategies and themes for Vermont'’s early
childhood strategic plan update first draft

New Draft Goal Structure:
e Goal 1: All Children and Families Have Their Basic Needs Met
e Goal 2: All Children are Raised in Safe & Healthy Environments
e Goal 3: Children and Families Have Access to High Quality
Opportunities That Promote Child Development and Well-Being
e Goal 4: Invest in the Early Childhood Workforce to Help Kids Thrive

e Goal 5: Our System Centers Children and Families and is
Coordinated, Well-Resourced, Data-Driven



https://us02web.zoom.us/meeting/register/M8n0V-28Tiyf03yYnrFywQ#/registration
https://buildingbrightfutures.org/wp-content/uploads/2020/12/VECAP-Final.pdf
https://buildingbrightfutures.org/wp-content/uploads/2020/12/VECAP-Final.pdf
https://www.buildingbrightfutures.org/wp-content/uploads/2025/05/Goal-1_Early-Childhood-Strategic-Plan_Draft-5.19.25.pdf
https://www.buildingbrightfutures.org/wp-content/uploads/2025/05/Goal-2_Early-Childhood-Strategic-Plan_Draft-5.19.25.pdf
https://www.buildingbrightfutures.org/wp-content/uploads/2025/05/Goal-3_Early-Childhood-Strategic-Plan_Draft-5.19.25.pdf
https://www.buildingbrightfutures.org/wp-content/uploads/2025/05/Goal-3_Early-Childhood-Strategic-Plan_Draft-5.19.25.pdf
https://www.buildingbrightfutures.org/wp-content/uploads/2025/05/Goal-4_Early-Childhood-Strategic-Plan_Draft-5.19.25.pdf
https://www.buildingbrightfutures.org/wp-content/uploads/2025/05/Goal-5_Early-Childhood-Strategic-Plan_Draft-5.19.25.pdf
https://www.buildingbrightfutures.org/wp-content/uploads/2025/05/Goal-5_Early-Childhood-Strategic-Plan_Draft-5.19.25.pdf

2:35-2:55 Present Timeline and Process for Feedback on Draft Strategic Plan
e Review schedule of summer meetings and timeline for feedback
between June and September
2:55-3:00 Closing

e Next Meeting: June 10, 1:30 - 2:30 p.m. At this meeting, we will
provide input on a process to re-envision the Agency of Human
Services and DCF early childhood services and review and approve
the FY26 Building Bright Futures organizational budget.




