Data and Evaluation Committee Meeting Notes 3/20/25

Full N nd Recordin

Resources: (links can be found here)
e CIS slide deck
e CDDIS slide deck
e Quarterly state and regional residential treatment reports (quarterly reports are available at the bottom
of the page)
e CCWIS slide deck

Data Systems in the Pipeline - Key points from the four presentations
e The Children’s Integrated Systems state team is in the process of moving from using multiple data

systems to one unified data management system. They are currently looking to secure funding and
obtain approval to post their RFP when it is ready.

e The Child Development Division is in the second phase of developing their updated information system
(CDDIS). This phase is focused on child care licensing and credentialing. The RFP is slated to go out
mid April.

e The Department of Mental Health is in the final stages of creating an updated database for children in
residential care. They are about to start testing, and are hoping to go live on July 1.

e The Family Services Division is working on a comprehensive child welfare system (CCWIS). The RFP
has gone out and they are hoping to get bids back in May; other steps will follow and they hope to be
under contract with a vendor by the end of the year.

u : L
e The annual strategic plan (VECAP) summit will take place on Tuesday, May 27 from 1:00-3:00. Keep
your eyes out for the registration link via our newsletter.
e The June quarterly meeting will be on June 12th from 1:00-2:30. (the second Thursday of the month,
rather than the third, so as not to conflict with Juneteenth)

Announcements and Updates:

e Emily Smith (VDH/FCH): Moving forward with journey mapping study - would follow some families who
are experiencing challenges as they move through the early childhood system; look at how families are
navigating complex needs over time; look at barriers to access

e Renee Kelly (DCF/VHSCO):

o Presented on 2024 workforce data at PPD, slides are available, will also be using this data in
the Head Start portion of the CDD workforce report;

o Vermont Head Start Collaboration Office will most likely be doing an RFP for a revised wage
infringe study based on new performance standards around wages & pay parity with public
schools.

e Dora Levinson (BBF)

o Kitty Foster will be leaving BBF, 3/17 was her last week

o We are reenvisioning The State of Vermont’s Children to better make data meaningful and
accessible. Please share your feedback here.

o If you have thoughts on topics for future data Grand Rounds, please send them to Dora, and we
will continue to have that conversation



https://youtu.be/JdSJsuqBwBY
https://www.buildingbrightfutures.org/event/data-and-evaluation-committee-meeting-2/
https://mentalhealth.vermont.gov/reports-forms-and-manuals/reports/statistical-reports-and-data
https://docs.google.com/forms/d/e/1FAIpQLSe387QIex_NwOhV5VvJIihMwmCHRu52xnQLkLD3w7IelDjVtQ/viewform?usp=header

Jen Horowitz (LGK): LGK is sunsetting by the end of 2025. If you have thoughts about what has been
useful from LGK, Jen would love to talk; look for more info over the next few months.
jen@letsgrowkids.org

Erik Post (DCF/CDD): Currently in the process of redetermining CCFAP cases in CDDIS to bring them
up to 2025 federal poverty levels; encouraging people to reapply if they were close in the past.
https://dcf.vermont.gov/benefits/ccfap

Carlie Thibault (DCF-FSD):

o 2024 Federal Child and Family Services Review (CFSR) - received findings last September and
have been working on a Program Improvement Plan (PIP); will help to guide the next couple
years and identify improvements that need to be made; will make it available once approved;

o FSD will be starting reviews again later this year; community partners and providers are
encouraged to review with FSD; an opportunity to see what is federally required; feel free to
reach out to Carlie if interested. carlie. Thibault@vermont.gov

Tess Weafer, (First Children’s Finance): will be getting data out from the State of Child Care Businesses
in VT Survey; will be hosting a webinar in the near future

Full Notes
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Where is CIS (Children’s Integrated Services) today?

Currently using a variety of systems to track, share, and report data
Seeking a unified data management system
Trying to maintain a growth mindset despite challenges such as previous attempts, capacity at the state
level, and finding where the system would fit
Maintaining a focus on the vision for coordination for families and clients
o If you are accessing services with CIS, you will have one plan with a primary service provider,
and your care will be collaborative and coordinated
m This additional piece of infrastructure will allow for real time sharing between providers
so that clients don’t have to provide information multiple times
Currently working with folks from Agency of Digital Services, CIS State Team subject matter experts,
CDD leadership, and regional CIS subject matter experts
Current Tasks
7 Activity diagrams (done)
Reporting diagrams (done)
Context diagrams/interfaces (done)
Meetings with CIS regional subject matter experts to review diagrams (done)
Glossary (ongoing)
Business requirements (ongoing)
User stories (ongoing)
Develop RFP (future)

o O O O O O O O

Next steps

Continue to support what'’s in place

o Some regions have made quite an investment into creating their own data systems

o Needing to commit capacity to systems currently in place that have limited functionality
Secure funding and obtain approval to post the RFP when it's ready. enter into a contract to build the
system
Continue to engage stakeholders


mailto:jen@letsgrowkids.org
https://dcf.vermont.gov/benefits/ccfap
mailto:carlie.Thibault@vermont.gov

e Design and implement a plan for system maintenance
Questions:
e Could the diagrams mentioned be used outside of this space? Could they be used as communication
tools?
o Ann - possibly, will take it back to the team, might be able to share with immediate partners,
likely won’t be public; note: can’t share until the RFP is released

Karolyn Long, Operations Manager at CDD: Child Development Division Information System (CDDIS)

The Child Development Division (CDD) is moving away from using BFIS (Bright Futures Information System),
as it is outdated, prone to errors, and prevents compliance with some federally mandated or legislatively
directed changes
e CDDIS is managed by the Agency of Digital Services (ADS) with extensive CDD involvement
e Phase 1 - CCFAP
o Included eligibility determination, and provider payments
o Went live in 2022 with minimum viable product, and a contract with Brite System
o Projected end date is April, will likely be extended; ~ $5 million spent so far
e Phase 2 - Child Care Licensing and Credentialing
o Working on the RFP, which is slated to go out mid April
o Child care provider case management system - will be integrated with Phase 1
o Child care licensing management
m Program licensing/renewal, complaint/compliance management, federal compliance,
user friendliness
o Child care provider and staff credential management system
m  Workforce & continued learning management
Questions:
e |s some of this currently housed in Northern Lights, or is it all in BFIS?
o Karolyn: all in BFIS; NL extrapolates info from BFIS and has their own system for stats,
reporting, & management; TBD as to whether that will be integrated into the new system or
whether NL will keep their own system that will have an integration

Dana Robson, Operations Chief in Children’s Unit at DMH: Children in Residential Care

Case Review Committee - approves all referrals to residential treatment from AHS departments
e Have moved from keeping data about kids in residential care from paper binders, to a spreadsheet
o There have been previous attempts at developing a database that have stalled; the current
version was started a few years ago with enhanced FMAP funds
e This data is used to put out quarterly reports, which look at trends both statewide and by region
o The 0-12 year old population makes up about 5 of the kids sent to residential care
e Having all of this stored in a massive spreadsheet leads to a lot of issues, and concerns about quality of
data
o Looking to be able to do better tracking
m For example - what is taking to find beds with capacity going down and kids needing to
be sent elsewhere
e About to start testing with new database, hoping to go live July 1
Questions:
e Are the data reports posted online?
o Dana - Yes, they get posted on the DMH website quarterly; the report for the second quarter of
this year is delayed but be available soon



o Link to FY25 Q1 Report
e Dana - some advice: when you create user stories, save them somewhere else, so that if the project
doesn’t go through, you still have them for next time

arlie Thibault, FSD Quality Assurance Administrator: FSD Data Systems - Wi

Trying to bring a comprehensive child welfare information system (CCWIS) to FSD
e Currently working with two systems
o SSMIS - 42 years old; doesn’t work with the case management aspect of FSD
o FSDNet: Case notes & investigations/assessments; slightly newer
m Hard to extract useful information; integrates with some of the other systems we have
heard about today, such as CDD, but this is still limited
e Developing CCWIS system
o Being in VT makes this an even bigger lift, due to our systems being so outdated, having to
cover much more ground than other states going through this process
e RFP just went live
o Previous attempts have stalled
m A previous RFP was pulled back to make changes such as fixing scoring inconsistencies
and utilizing a more modular approach to help with feasibility of funding
Current RFP can be found on the Department of Buildings & General Services website
Hoping to get bids back in May; adding steps so vendors can have more contact with FSD
during this process, such as a bidder’s conference; vendors can also submit questions
Then scoring vendor bids through May and June; expecting vendor demos in July
Hoping to be under contract with a vendor by the fall, but things can move slowly
Proposed modules:
m Intake, Investigations, Case Management, Resource Management, Eligibility (including
service referrals), Finance, Report, and Appeals
e Also open to module suggestions from vendors
o Currently have a little under $16 million in funding; know that they likely will not have all the
money at once, hence the more modular approach
m Aiming for staff retention by updating systems relevant to staff
m Also looking for state and federal funding to be more stable and secure by way of using
a newer system to keep it moving
Questions:
e s it built into the RFP that the system will be able to interface with other systems?
o Carlie - Yes, there is an architect on the team whose role is to identify those connections and
mark them in the RFP
e Carlie - Would also love to have user portals, for external users, such as a parent portal, youth portal,
foster parent portal, service provider portal
o These increase the price
o Would be great to have others be able to access information quickly and be able to add
information directly rather than sending through spreadsheets, etc.

General questions

e We are all aware of the technical challenges that come with updates like these, is there some sort of
central location where information that has been learned can be kept so that others can access it?
Standard operating procedures, processes, etc.


https://mentalhealth.vermont.gov/sites/mentalhealth/files/documents/State_Regional_Report_FY25_Q1.pdf

o Would be great to create a workflow with concrete steps rather than relying on institutional
knowledge
o Carlie - FSD chose to work closely with federal partners in order to be able to use federal
funding that is available for child welfare systems - federal match in place; also then subject to
federal review as well as state review
Legal Aid is working with refugee and immigrant populations to create guardianship plans and have
things in writing in case people are removed and children are left behind
o This is probably data we want to keep track of in some way
Groups who are typically too small to be reported on - maybe instead we ought to be asking people if
they want to opt in and be counted
o Data suppression - when confidentiality is the default, who is being masked? Especially when
thinking about qualitative data
m Hearing from people about the meaning and personal resonance of data can be more
impactful than just the data itself; finding balance between laws/privacy and
suppression/masking
m Saying we are “protecting” can also infantilize adults



